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AUDIENCE DEVELOPMENT FUND (ADF) 2026

APPLICATION FORM

Closing date: Tuesday 30 June, 2026, 5pm
Amount available:  $8,000 (exc. GST) 

Submission Requirements:
1. Please make sure that you have read the ADF Guidelines before completing this application form. 
2. Applicants should contact M&G NSW to discuss their project prior to submitting an application.
3. All applications and support material must be submitted online by the closing date via the M&G NSW Audience Development Fund grants page
4. Please submit your application using this Word document template and accompanying excel budget spreadsheet – you may wish to save the application as a PDF prior to submitting. 
5. For the transfer of large files over 6MB, Zip files into one folder or use a file sharing service such as Dropbox and email to vanessaj@mgnsw.org.au and alanal@mgnsw.org.au
6. All applications received will be acknowledged by email. If you do not receive an email confirmation within 24 hours of the closing date, please email or phone (02) 9270 3100. 
7. It is the applicant’s responsibility to ensure that the submission and any support materials have been received.
8. Please email one of the M&G NSW contacts below if there are any problems uploading the application.
Museums & Galleries of NSW Contacts:
· Susan Wacher, Exhibitions & Programs Manager susanw@mgnsw.org.au 0411 530 006
· Vanessa James, Exhibitions & Programs Coordinator vanessaj@mgnsw.org.au 0400177104
· Emily Cullen, Sector Development Manager emilyc@mgnsw.org.au (02) 5663 2336
· Alana Leslie, Museums Coordinator alanal@mgnsw.org.au (02) 5663 2338

[bookmark: _Hlk220588092]The Audience Development Fund is a Museums & Galleries of NSW program.

1. Eligibility
Grants are available to organisations in NSW including:
· publicly funded galleries and visual arts and craft organisations 
· publicly funded salaried museums
· Aboriginal cultural centres

To be eligible to make an application, a gallery, museum or Aboriginal cultural centre must be a legally constituted entity and be one of the following:
· a not-for-profit incorporated association
· a co-operative or trust
· a local government authority or Subcommittee of Council
· a company limited by guarantee
· an Indigenous corporation

Individual business units and entities of local government authorities (such as museums, art galleries or performing arts centres) are eligible to submit applications on their own behalf if they have their own ABN (Australian Business Number).

[bookmark: _Hlk222236208]The gallery, museum or Aboriginal cultural centre needs to:
· be accessible to the public at regular and/or specified times
· have a displayed collection (museums only)
· meet professional facility standards
· have its programs and activities managed by at least one paid professional staff member with relevant tertiary qualifications and/or experience.

Applicants who have outstanding acquittals from other M&G NSW grants will not be eligible to apply.


Have you contacted M&G NSW to discuss your project prior to submitting an application?

☐ Yes   ☐ No

Do you meet the eligibility criteria listed above?
☐ Yes   ☐ No


If you answered ‘No’ to any of the above Eligibility questions you should not proceed with this application. If you have any questions in regards to this please contact M&G NSW (contacts listed on previous page).

2. Applicant details
Organisation: 	     
Gallery/Museum/Aboriginal cultural centre name (if different from above):	
     
Director/Manager: 	     
Street address: 	     	Suburb: 	     
State: 	     	Postcode:	     
Postal address:	     	Suburb:	     
State:	     	Postcode: 	     
Phone:	     	Email: 	     	
		Website: 	     
ABN: 	     	GST registered? ☐ Yes  ☐ No
Local government area:	     

3. Contact details
Name of contact: 	     
Position: 	     
Phone: 	     	Mobile: 	     
Email address: 	     




4. Legal status
Please specifiy the applicant’s legal status
☐  Not for Profit/Incorporated association	☐  Local government authority
☐  Company limited by guarantee 	☐  Indigenous corporation
☐  Other	
If the applicant is not a legal entity such as an incorporated association or a company limited by guarentee, indicate who will administer the grant on your behalf (e.g. local government).
     
5. About your organisation
[bookmark: _GoBack]When was the organisation established?      
Number of paid staff:      	Number of active volunteers:      
Average annual attendance to your gallery/museum:      
Please indicate which of the following policy documents and plans your organisation has. 
Please be aware that M&G NSW might request these documents prior to assessment. 
☐  Strategic plan 		 ☐  Education policy
☐  Collections policy 		 ☐  Exhibitions policy
☐  Annual financial report (audited if applicable)
6. Project summary
Project start date:      	
[bookmark: _Hlk98849329](Projects must commence after 1 November 2026 and before 1 November 2027)

Project end date:      	
(Projects must be completed by June 2028)

What is the project title or working title:      
Please briefly describe the audience development project and focus.  (max 50 words). 
(Please note this summary may be used to describe the project in marketing and promotion material should the application be successful.)      

What costs does your Audience Development Fund application cover?
☐  Educators, artists or other professional fees 	 ☐  Research costs
☐  Equipment purchase or hire	 ☐  Promotional expenses
☐  Travel, accommodation, per diems		       ☐  Other

7. Project in detail
Who are the audiences you are targeting? (max 100 words)
     


Please describe the project in detail. What are the aims of the project? What are you planning to do? How will you do it? (max 500 words)
     


Who is involved within your organisation and what is their role on the project? Will any new partnerships be developed through this project? (max 300 words)
     


Please describe what you hope to achieve with the project and how you will measure your success. How does the project relate to your oranisation’s policies and strategies – 
i.e. collections policy, artistic program, exhibitions policy, education policy or strategic plan? (max 300 words)
     


In what ways is this a new, innovative and creative program or strategy? (max 300 words)
     


What strategies are in place for maintaining audiences developed through this project? 
(max 300 words)
     


8. Project plan
Please provide a plan and timeline for the project development and delivery (i.e. key dates and activities), including the estimated dates of the proposed project. (If more room is needed please continue to expand the bottom row of this table, or add a separate page as support material to your application.)
	Activity (what)
	Deliverables (how)
	Date/timeframe (when)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



9. Budget 
Budget Requirements
1. The Audience Development Fund Grant can cover up to $8,000 (excluding GST).
2. All figures should be exclusive of GST. 
3. The budget MUST balance (TOTAL INCOME = TOTAL EXPENDITURE)
4. Don’t add commas to figures, write 1000, not 1,000.
5. Please complete the budget income template below listing any income other than from the Audience Development Fund. Please indicate in the notes if funding or sponsorship is tied to a specific activity or cost of the project. 
6. Please complete the budget expenditure template below indicating the total expenditure and the preportion of the total expenditure that would be funded by the ADF program. 
7. Please indicate in the ‘Details’ field if the expenditure is an in-kind contribution. Please also give as much detail in this field as to the breakdown of costs such as fees, equipment, travel etc.
8. Professional expenses for artists must follow NAVA rates.
9. Requests from the ADF for marketing, advertising, and promotion costs must not exceed 10% of the total amount requested.


[bookmark: Text7]Total Amount Requested (excluding GST)	     
(must be a dollar amount no more than $8,000.00)

[bookmark: Text8]Total Project Cost (excluding GST)	     





10. Support material

Files must not exceed 6MB. For the transfer of large files over 6MB, Zip files into one folder or use a file sharing service such as Dropbox and email to vanessaj@mgnsw.org.au and alanal@mgnsw.org.au

[bookmark: _Hlk225843751]Applicants MUST submit the following support material:

1. [bookmark: _Hlk98852117]Current abridged CVs or biographies for key educators, artists, gallery or museum staff or other professionals involved in the proposed project (max 200 words per person)
2. [bookmark: _Hlk222222533]Examples or documentation of previous projects undertaken by the organisation including images if applicable (no more than five A4 pages of documentation and 10 images in total). Images should be combined into a single PDF with relevant image credits where appropriate (e.g. artist, artwork, medium, exhibition, project, program, date, location etc)
3. Up to 3 letters of support from relevant collaborative artists, educators, museum or gallery professionals, or organisations.
4. If First Nations professionals, artists or groups are involved, please provide additional  letters of support and ensure protocols are fully adhered to – refer to protocols outlined here: 
a. https://www.create.nsw.gov.au/arts-in-nsw/aboriginal-arts-and-culture-protocols/
and here: 
b. https://creative.gov.au/investment-and-development/protocols-and-resources/protocols-for-using-first-nations-cultural-and-intellectual-property-in-the-arts/

Applicants MAY submit the following support material:

1. Media articles, public program coverage or examples of publicity from previous projects (no more than three A4 pages)
2. Video footage of work, hosted on YouTube/Vimeo/DropBox – please provide URL and passwords to view video on external website.







11. Application Checklist

☐ All sections of the application form have been completed
☐ The budget balances, TOTAL INCOME = TOTAL EXPENDITURE
☐ CVs/biographies for educators, artists, gallery/museum staff, other professionals attached
☐ Examples or documentation of previous projects undertaken by the organisation attached
☐ Letters of Support (up to 3) attached
☐ Letters of support for any First Nations professionals, artists or groups involved attached
☐ Application signed by an authorised person from the organisation
☐ All previously awarded Audience Development Fund grants have been acquitted

12. Declaration
[bookmark: _Hlk222235775]
☐  By checking this box, I agree that I have read the guidelines relating to the grant program. I certify that to the best of my knowledge, all the information in this application is correct and has been approved by the board of management or relevant authority, and that I have the delegated authority to sign this application. 

Please type your name and details below to certify the information. Typing your name will be taken to be as binding as a signature.
Name of authorised person:      
Position:      
Date:      




The Audience Development Fund is a Museums & Galleries of NSW program.
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