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1. Indigenous peoples have the right to maintain, control,
protect and develop their cultural heritage, traditional
knowledge and traditional cultural expressions, as well
as the manifestations of their sciences, technologies
and cultures, including human and genetic resources,
seeds, medicines, knowledge of the properties of fauna
and flora, oral traditions, literatures, designs, sports
and traditional games and visual and performing arts.
They also have the right to maintain, control, protect
and develop their intellectual property over such cultural
heritage, traditional knowledge, and traditional cultural
expressions.
2. In conjunction with indigenous peoples, States shall
take effective measures to recognize [as per original
UN document ie authentic reference] and protect the
exercise of these rights.

Message from Michael Rolfe, CEO
In our first RAP launched in 2012, I began by
acknowledging that M&G NSW is located on traditional
lands of the Gadigal in Woolloomooloo, meaning “place of
plenty” in their language.

Some of our goals were exceeded, some are ongoing
and all but one was achieved. We do not consider this a
failure, rather a case of circumstance we can learn from
and grow.

I begin our second RAP in the same way but with a
greater appreciation and understanding of the special
significance to the generations across the millennia that
have called this place home and continue to do so today
and into the future.

In our second RAP, we re-commit to the relationships
and opportunities developed in our first RAP, based
on growing mutual respect. We also re-commit to
encouraging our client organisations across the state to
engage in the RAP process.

This place of plenty, originally referring to the abundance
of food sources from the land and the harbour, continues
to be generous in sharing one of the world’s oldest living
cultures with all at M&G NSW.

This includes embracing the customs of Welcome to
Country with genuine appreciation for the experience
and knowledge acquired from many thousands of years of
survival on this land.

From our first RAP, we learnt not just the significance
of this area to its original custodians but also through
reaching out, why it remains important to the local
Aboriginal community today and into the future.

We are richer for the experience, confident we have
provided opportunities not available previously. I
recommend RAP as a practical blueprint to all who seek
practical reconciliation with our First Peoples.

Meeting and forming a relationship with the incredibly
hard working aunties of the Walla Mulla Family &
Community Support Centre has been one of the more
personally rewarding experience for the M&G NSW team.
Their commitment, strength and courage in the face of
adversity, tempered with humour and laughter, is part
of contemporary Aboriginal life that I know many others
recognise in their communities too.

Our business

Our vision for reconciliation

Our Reconciliation Action Plan

Museums & Galleries of NSW (M&G NSW) supports
a dynamic mix of museums, galleries and Aboriginal
cultural centres in metropolitan, regional and remote
areas throughout NSW. Funded by the NSW Government
through Arts NSW and the Australian Government
through the Australia Council for the Arts, we work
in partnership with local governments, major cultural
institutions, representative bodies and the NETS
(National Exhibition Touring Support) Australia network.

In acknowledging that our organisation provides cultural
services in the state with the largest population of
First Nations people, Museums & Galleries of NSW is
committed to reconciliation and the role that art and
heritage play in the individual’s right to identity and
self-expression. We believe these important factors will
make an invaluable contribution to ‘Closing the Gap’ and
enriching the lives of all Australians.

In this, our second annual RAP, we move forward
with confidence of what we can achieve and what we
can seek to improve in practical terms of Respect,
Relationships and Opportunities with Australia’s First
Peoples.

Focusing primarily on the small to medium sector with
11.2 FTE core staff, M&G NSW provides programs
and services that improve performance, capacity,
sustainability and networking across the state. We
also advocate and communicate the value of sector
wide programs and activities to stakeholders and
communities. M&G NSW’s goal is to ensure galleries,
museums and Aboriginal cultural centres are able to
reflect, involve and support their communities in a variety
of ways.
Our focus on Aboriginal centres and keeping places
recognises the need to support the aspirations of
NSW Aboriginal people in cultural maintenance and
development and this is reflected in this RAP.
M&G NSW has 14 staff members, two of whom are
Aboriginal.

M&G NSW’s vision for reconciliation is to ensure
that First Nations peoples in our state are valued and
respected, having the same opportunities as other
Australians to access arts funding and services and to
celebrate their unique culture and heritage.

All M&G NSW staff have contributed and renewed their
commitment to this document and its plan towards
reconciliation between Australia’s First Nations and the
wider community to enrich the lives of all Australians.
Thanks to CEO Michael Rolfe for being RAP champion
and to all staff for their willing participation in the RAP.
During the first year, staff enjoyed the oportunity to learn
the emu dance on Clarke Island and were challenged
to hear the present day impacts on Indigenous people
as revealed by the Aunties of the Wallamulla Family
Centre. Throughout the year staff have diligently pursued
contacts to ensure the appropriate Welcome to Country
was delivered at all regional and metropolitan events
and workshops. As a relatively small team, all staff are
involved in the RAP Working Party as it is a standing
agenda item for fortnightly staff meetings.

Relationships
Building strong relationships between Aboriginal peoples and other Australians is important to our organisation as part of our core business of enriching culture and heritage. It ensures
that M&G NSW establishes and maintains local community relationships, internal governance and shows external connections through all programs and facilities.

Action

Responsibility

Timeline

Deliverable

1.1 RAP Working Group (RWG) made up of Aboriginal and/or Torres
Strait Islander staff and other staff will actively monitor the RAP
development, including implementation of actions, tracking progress
and reporting.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

April to August 2014, 2016

RWG oversees the development, endorsement and launch of the
RAP. We will meet at least twice per year to monitor and report on
RAP implementation.

1.2 Celebrate National Reconciliation Week by providing
opportunities for Aboriginal and/or Torres Strait Islander employees
and other employees to build relationships.

Aboriginal Programs Manager
and all staff.

27 May to 3 June 2014,
2015, 2016

M&G NSW will endeavour to organise at least one internal event
each year and register on Reconciliation Australia’s NRW website.

1.3 Museums & Galleries of NSW continue to engage with
Aboriginal communities and organisations in NSW to build respectful
relationships.

Aboriginal Programs Manager
and all staff.

National Reconciliation Week
27 May to 3 June and NAIDOC
Week 2014, 2015, 2016

All staff engage with a local community project at least once per
year.

1.4 Draw on the expertise, knowledge and perspectives of
Aboriginal Elders, professionals and leaders in the development and
implementation of programs.

Aboriginal Programs Manager

March and June 2014, 2015,
2016

Maintain Aboriginal and Torres Strait Islander Reference Committee
which meets 2 times a year. The reference committee consists
of Aboriginal arts and culture workers based in Greater Sydney
engaged in regional NSW.

1.5 Raise awareness of Aboriginal and Torres Strait Islander
programs with each reference committee and Galleries and
Museums staff to ensure widest possible support.

CEO and Aboriginal Programs
Manager

March and June 2014, 2015,
2016

Include Aboriginal and Torres Strait Islander Sector programs as
agenda item for each reference committee held two times a year.

May 2014, 2015, 2016

RAP is part of our regular agenda in fortnightly staff meetings.

Respect
M&G NSW services and programs advocate, acknowledge and respect Aboriginal people within NSW as part of our organisation’s core business to enrich culture and heritage. M&G NSW
acknowledges and respects Aboriginal peopls of NSW as the traditional custodians of the state. Such acknowledgement and respect extends to recognition of the essential connection
between the arts, cultures, heritages, land, sea and (customary) law in Aboriginal societies.

Action

Responsibility

Timeline

Deliverables

2.1 Encourage recognition of Aboriginal custodianship and culture
at all M&G NSW events and engagee employees in understanding
the protocols around Acknowledgement of Country and Welcome to
Country ceremonies to ensure there is a shared meaning behind the
ceremonies.

Aboriginal Programs Manager

May to December 2014,
2015, 2016

We will develop, implement and communicate a protocol document
for our organisation.
A local custodian provides a Welcome to Country at all significant
M&G NSW public events.
An Acknowledgement of Country is provided at all other M&G NSW
meetings.

2.2 M&G NSW encourages the awareness and maintenance of
Aboriginal Cultural Protocols throughout the arts

2.3 Promote cultural awareness training too all staff through
appropriate training and staff development opportunities to increase
understanding and appreciation of Aboriginal and Torres Strait
Islander cultures.

2.4 M&G NSW will continue to celebrate Aboriginal culture through
the creative arts.

2.5 Create opportunities for all Australians to increase their
knowledge of NSW Aboriginal communities and cultures.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

By 30 December 2015

CEO, General Manager, Team
Managers, Coordinators and
Officers.

June 2015

Make available cultural protocol documents to all staff, committees,
Board and stakeholders.
Staff members will continue to use Share Our Pride on Reconciliation
Australia’s website as part of the induction process.

June 2014, 2015, 2016
May and June 2014, 2015,
2016

We will develop and pilot a cultural awareness training strategy for
M&G NSW staff.
Staff attend minimum two Aboriginal art and heritage exhibition
programs.

2014, 2015, 2016

Key Aboriginal and Torres Strait Islander arts events are included in
M&G NSW calendar.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

May to December 2014,
2015, 2016

Appropriately display NSW Aboriginal art work in M&G NSW office
and elsewhere.

May to December 2014,
2015, 2016

M&G NSW subscribes to Koori Mail newspaper for staff distribution.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

National Reconciliation Week
27 May to 3 June and NAIDOC
Week 2014, 2015, 2016

Hold one targeted event each year for the sector.
Promote NSW Aboriginal exhibitions, programs and awards.
Minimum of one exhibition or associated program with a NSW
Aboriginal focus each year.

2.6 Provide opportunities for Aboriginal and Torres Strait Islander
staff to engage with their culture and community through NAIDOC
Week events.

CEO and General Manager

June 2014
1st to 2nd Sunday July 2014,
2015, 2016
1st to 2nd Sunday July 2014,
2015, 2016

Review HR policies and procedures to ensure there are no barriers
for staff participating in NAIDOC Week
Provide opportunities for Aboriginal and Torres Strait Islander
employees to participate in local NAIDOC Week events.
Promote NAIDOC Week and other Aboriginal and Torres Strait
Islander days of significance.Incliding other organisations’ NAIDOC
week events on our website before and during NAIDOC Week.

Opportunities
M&G NSW services and programs provide opportunities learning heritage and arts administration skills as pathways to employment and economic empowerement.

Action

Responsibility

Timeline

Deliverables

3.1 M&G NSW will Investigate opportunities to increase supplier
diversity within our organisation.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

July 2014, 2015, 2016

Review procurement policies barriers to Aboriginal and Torres Strait
Islander businesses are able to be addressed.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

March 2014, 2015, 2016

CEO, General Manager, Team
Managers, Coordinators and
Officers.

September 2016

3.4 Continue recruitment practices that support applications from
Aboriginal and Torres strait Islander participation in programs.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

May 2014

Aboriginal and Torres Strait Islander Australians are strongly
encouraged to apply is included in all recruitment documentation.

3.5 Target Aboriginal and Torres Strait Islander media to encourage
Aboriginal and Torres Strait Islander participation in M&G NSW
programs.

Information and Resources
Team.

May 2014, 2015, 2016

Identify and develop a media distribution list.

May 2014, 2015, 2016

Includion of M&G NSW material to Aboriginal and Torres Strait
Islander targeted media.

3.6 Explore the development of sponsored, targeted programs for
Aboriginal peoples in NSW.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

December 2016

M&G NSW to sponsor at least two programs within three years.

3.7 Encourage M&G NSW stakeholders to develop a RAP for their
own organisations.

Board, CEO, General Manager,
Team Managers, Coordinators
and Officers.

December 2016

We will Investigate at least three organisations to develop and
implement their own RAP with Reconciliation Australia within three
years.

3.8 Promote RAP as a means of Closing the Gap in social, economic
and health outcomes between Aboriginal and Torres Strait Islanders
and all Australians.

CEO, General Manager, Team
Managers, Coordinators and
Officers.

December 2014, 2015, 2016

Public reporting to M&G NSW website, M&G NSW Annual Report
and included in Alert e-newsletter.

3.2 Maintain Aboriginal Board Member to ensure there is a
continuity of Aboriginal perspective on policy.
3.3 Investigate opportunities to increase Aboriginal employment
opportunities within M&G NSW.

November 2014, 2015, 2016

Review and reform procurement strategy, policy and processes so
that supplier diversity principles can be incorporated into M&G NSW
procurement strategy.
Aboriginal Board Member Professor Larissa Behrendt appointed and
retained.
M&G NSW Board meets six times a year.
Ensure at least one identified positions at M&G NSW for Aboriginal
peoples is available.
Develop and implement an Aboriginal and Torres Strait Islander
employment strategy for M&G NSW.

Tracking and progress
Action

Responsibility

Timeline

Target

4.1 Report achievements, challenges and learnings to Reconciliation Aboriginal Programs Manager
Australia for inclusion in the RAP Impact Measurement Report.
and RWG.

Before 30 September 2014,
2015, 2016

Complete and submit the RAP Impact Measurement Questionnaire to
Reconciliation Australia annually.

4.2 Regularly review RAP during the year to ensure actions and
targets are on track and whole of organisation ownership of M&G
NSW RAP.

May 2014

RAP to be standing agenda item for fortnightly staff meetings.

4.3 M&G NSW RAP progress, achievements and learnings are shared CEO, General Manager, Team
on a regular basis.
Managers, Coordinators and
Officers.

November 2014

RAP report is provided to the Board bi-annually for their feedback
and approval.

4.4 Refresh and update M&G NSW RAP.

September to October 2016

CEO, General Manager and
Team Managers.

Board, CEO, General Manager,
Team Managers, Coordinators
and Officers.

May 2014

M&G NSW RAP will be available on M&G NSW and Reconciliation
Australia websites.
Refresh and update M&G NSW RAP based on achievements and
learnings from previous RAP and send to Reconciliation Australia for
review.

Graphic design elements
Fish dreaming in the land of plenty
In my first week of working at Museums & Galleries
of NSW, I was sitting on the famous Woolloomooloo
wharf after lunch enjoying the sunshine and tranquility.
A school of fish swam into view, forming a circle in the
water in front of me. As a school it was more like a
university, a countless number of them in a circle as big
as a passenger plane tyre, yet all swimming around the
perimeter in descending rows that disappeared into the
deeper water. It was a memorable spectacle and I felt
welcomed to watch rather than seek greater meaning
from it other than they seemed happy and relaxed, as did
I. Of course, circles of life are without end.
As well as fish dreaming, the second graphic element
represents a twine fishing net for harvesting, the human
interaction. Around here, they were made of stringy bark
fibres and looped rather than knotted. Woolloomooloo,
understood to be derived from walla mulla, means place
of plenty. It suggests there is much to share with some
effort, care and thought. This is equally true of Aboriginal
culture.
Steve Miller
Aboriginal Sector Programs Manager
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