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Tips for successful grant applications
Is it the right grant?

Applying for grants takes a lot of time and energy.  Before you embark on an application, read through the guidelines and talk to someone in the funding organisation to make sure the grant you’re applying for is appropriate for your project.  The funding organisation may be able to identify a more appropriate grant.
What are they looking for?

Find out what you can not only about the grant but the funding organisation as well.  Look at the organisation’s website, printed material they put out and talk to them on the phone.  What are their key objectives, mission statement or future strategies?  It is important that you can identify how your project will fulfil these objectives.

Is your pitch right- what’s going to sell your project?

Get together as a group and brainstorm the important factors of your project to sell it to someone with little knowledge of it or your organisation.  How will it stand out from the crowd, what’s so special about your project, why should it be funded over many others?

Be succinct- sell it in the first line

More often than not, the funding organisation will receive many more applications than they have money to give out.  You need to attract their attention in the first line of the application.  It is also important to get your message across clearly with as few words as possible.  It needs to be quick and easy for the grant body to understand what you need and why you need it.

Who is going to manage the project?

You need to be clear about how the project is to be managed from the outset.  Not only will this make the grant body more confident in your organisation’s management ability but it will make the internal management of the project much smoother.  

What credibility do you have?

Many grant applications have a number of questions about constitutions, annual reports, previous or current grants.  These questions help the funding body to understand how you operate and have confidence that you will be able to manage the project successfully.

Can you collaborate?

Funding bodies want to see their funds spread as far as possible.  If you can show that through collaboration/partnership the funding will be able to assist several organisations, this is generally very well received.
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