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Project management of grants

What skills are needed?

Get together as a group and identify the skills that are needed for the project to be a success.  Match these to the people available to work on the project in your organisation.  If there are some areas that can’t be filled, are there people in the broader community who can be brought in for a particular task?  

Project Manager

The Project Manager is the person who oversees the entire project.  You need to agree as a group who this person will be.  The project manager needs to have the support and authority of the organisation so that they can delegate tasks and ensure that everyone and everything keeps on track.  Before embarking on a major project ensure that everyone, including the project manager, understands and is in agreement about the project manager’s role.

Assign tasks and get regular updates

In most cases, particularly with volunteer organisations, it would be impossible for the project manager to have detailed knowledge of every facet of the project.  By assigning people to particular facets, the workload is greatly eased and everyone is properly acknowledged for their contribution to the project.  Each of these people need to regularly update the project manager.  How this happens will depend on the size of the project and the type of organisation.  Most commonly, updates are provided either at a group meeting and/or written reports.

Keep on track

At the beginning of the project, put together a timeline for the project that everyone has agreed to.  Work through it as a group to identify the key points at which things need to happen before moving onto the next stage.  These are probably good times to meet together as a group, to ensure the project keeps on track.

It always takes longer than you think

When planning your project, be generous with the timeline, it is amazing how long a seemingly simple task can take!  This is especially true in a volunteer organisation where people generally can’t assign 5 days a week to the project.

Keep in contact

It is important to keep in contact with all members of the project team.  It is equally important to keep in contact with the funding body.  The sooner the funding body is alerted to any problems you may be having, the easier it will be for all concerned.  Some funding bodies are able to provide advice and support when such issues arise which is another good reason to keep in contact.

Contact us

Museums & Galleries NSW is able to provide support and guidance on sourcing consultants & suppliers, along with developing and managing projects.  Feel free to contact us if you need further advice about your project
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Museums & Galleries NSW     t. 02 9358 1760    mgnsw@ozemail.com.au   www.mgnsw.org.au

